Village of Athens

Finance and Personnel Meeting

Tuesday 4/21/26

Meeting was called to order at 7:00pm by Chairman Cody Thorson, and the following members were in
attendance:

e  Chris Perkins

e Taran Brodziski
e Randy Decker
e Tyler Socha

e Llisa Czech

1. Committee discussed potential need to hire a part time lawn mower to maintain village
property throughout summer months, due to the water meter project consuming considerable
amount of time for the Village Team. Committee recommends posting a temporary position.

2. Committee reviewed personnel manual and recommended updates to the following sections:

Definition for Full/Part time employee

Village of Athens Holiday List

Meals/Lodging Policy

Paid Sick Leave Policy

Vacation and Personal Time Policy

3. Committee received a proposal for a new residential and commercial inspector. After extensive
discussion, committee agreed to remain with current residential/commercial inspector until
further notice.
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Motion was made by Perkins and seconded by Brodziski to adjourn.

Meeting was adjourned at 7:58pm



