Fire and Police Committee
Meeting Minutes June 16, 2016 

Meeting called to order 3:30 PM

In attendance: Steven Brewster, Randy Decker, Jon Haines, Aaron Stencil

1- Discussion to purchase a cradle point for the squad.  This will improve connectivity of the squad within the village allowing officer to use lap top for designated purposes.  Will cut down on office time in particular due to being able to hand out citations while on scene as opposed to mailing them out later.  Motion made by Decker and seconded by Haines and approved purchasing a new cradle point through Marathon County Sheriff Department for $850 with installation, wires and antennas totaling approx. $1100 total.  

2- Discuss testing of tornado siren.  Siren had been tested daily at noon for years but in the last couple months it has not been blown.  Siren can be set off at siren itself or remotely via radio.  Motion made by Haines and seconded by Decker and approved to test siren weekly on Tuesdays at noon year round.  Will have Lisa set up a schedule for a reminder for workers.

3- Discuss turnover of part time staff within Police Department. Currently the police department has 4 part time officers.  Budget is for 1800 hours.  Current pay range is $12-14/hr.  Chief Stencil having problem filling weekend hours.  He would like more stability within the department.  The committee discussed several options for future budget considerations.  Both increasing the hourly rate for part time officers in effort to increase retention and willingness to pick up hours and the possibility of adding a second full time officer were discussed.  
Increasing current part time rate to $18/hr would be an increase of approx.. $9361.80 for 1800 hours.  Adding a second full time officer at $18/hr would be an incease of $31,704.17 on the budget.  
Chief Stencil is also researching the possibility of using Community Service Officers for coverage during high volume events such as the Athens Fair and Halloween.  These individuals would not have arresting power but would be an extra set of eyes on the street.  They can direct traffic and write ordinance violations.  Employees that would be considered for this type of work would be someone that has not yet finished their Criminal Justice Degree and wanting to get some experience.  

Committee took no action on this item.  Committee asked Chief Stencil to research the municipalities that employee more than one full time officer, what they have for equipment needs. 

Meeting was adjourned at 4:32 after motion made by Haines and seconded by Decker.  
Submitted by Steven Brewster Chair Police and Fire Committee

